February 2019 General Meeting			2/19/19

Call to order: 738pm

VP Bob:
· Contact at county changed for COI (insurance). Get tournaments to Bob ASAP because it’s taking about 2 weeks to update. Will affect more travel teams for tournaments.
· Grass cutting will be dependant on weather and will try to be 2 wks schedule; can use pat worst case if needed

President Dave:
· Registration at 290 right now. Registration late fee kicks off tomorrow. 
· Commissioners: asked to ensure they are communicating 
· MM night 3/11 WHS 2nd floor café; 630-830; 3/12-14 Winters Mills Café
· Majors/Minors 14th, 12th Inst, 13th Tball
· - have permits for city park, Avondale, winter mills; don’t have bennetts, fve, landon burns lower
· Picture May 3th and 10th in West Middle school 530-830pm
· Winfield will not have a 10U team; 12u team they will have
· Will get ahold of Manchester to see if they want to play
· Uniforms at wilsons; getting logos prepared and will send team names to commissioners
· Dave is requesting a list of the coaches before they are fully vetted and emails for team snap
· Once final permits he will get the field schedules out to comiss.
· Looking to put a shed over at Avondale; working with vendors
· Baseball warehouse: March 20th coaches clinic at McDaniel College gym for WBA coaches

Doug
· LL day May 5th; $12 ticket
· Comissioners be flexable; 2 sponsor kids on same team is tough
· Sweet frog will be there too; opening day free in store; interested in set up at bennetts cerf possibly

Josh
· 12 people signed up for umpire training; thinking 6 are under 16 yrs old
· Some want service hours instead of money; we are good with that as well; list will be provided
· AA is doing majors and above for umpiring
· Equipment for umps; take inventory and replace where needed

George
	--AA committed to picking up older age groups; they are secured
	-- owner is old school; they have to text them
- Inst rules: need to be finalized; will be machine pitch; maybe tee with machine at first then only machine only after established (5 pitches then you are out)

-Minors: rule of stealing home might change to allowing them; still having 5 run rule

-Majors: Lee- ball glancing helmet takes kids out of the game; concussion protocol by the CCRP; we will discuss this at the safety meeting
	- if hit; take out 
	-might have to ask for that info ahead of time on each player to coaches can know ahead of time if they have history

March 26th: at the legion safety day

· 10U George
· Practicing on Sundays
· Have strength and contidioning on wed nights
· Jason is pitching coach- teaching all
· Have 11 kids now; need pitcher or catcher

· Chris
· Practicing on Sunday
· Started pitching
· This year thurs and Sundays for game schedulings
· Chris ordered uniforms; signed up memorial day tourney and oc one

· Steve
· Practicing
· Pitching 
· 12 kids on the team
· Scheduled from memorial day to July 26; weekly
· Ordered unifroms today jen to pay

· Erin
· HS tryouts start in 2 wks
· Will end around middle of sept 
· 13 of 15 returned all played together in fall
· Maba same league (16U)
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